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16 November 1973

MEMORANDUM FOR;: Depﬁty Director for Management and Services
SUBJECT { Weekly Report - Office of Training

I. Recent A:tivitigs
A. ISTC Link With DIA Computers

On Wednesday, 14 November, the first interactive
communications were established between the new classified
terminal area in the Information Science Training Center
(ISTC), in Chamber of Commerce, and the DIA Computer
Center in Arlington Hall. We expect this capability to
be fully operational by next Monday, the 19th, for use
by students in the class now in session. Although ISTC
st1ll has use of the DIS terminals available for the
training, hopefully, the new on-line arrangement will be
"bug-£free" and we can carry on with the Arlington Hall
set-up.

B. 8enior Seminar

In the recently completed block on CIA's official
relationships, members of the Seminar met wtth senior
officers of the Intelligence Community Staff, the
Departments of State and Defense, the National Security
Agenci Treasury, and the Staff of the National Security
Counc i. During the "Day at State," the class heard
Ambassador Bunker and had lunch with Dr. Ray Cline, D/INR.
In a "lunch-in", back in the Senior Seminar room, the class
heard an interesting description of the NIO system from
George Carver, the D/DCI/NIO. On the concluding day of
this block, Congressman Lucien Nezdi, Chairman of the
Intelligence Operations Subcommittee of the House Armed
Sgrg%ces Committee, talked about Congressional oversight
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 '_.C. Guest Speaker Program: November's Guest
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tompined audience oI personnel from CIA and other Community-
agencies (100 tickets were made available to the latter
group) in the Auditorium on Tuesday, 13 November, from
1600-1800 hours, Also among the audience were approximately
30 military officers who had just finished the first day

of the JCS/DIA Orientation.

|topic was "Crisis Management in
InteTnational Affalrs.” The highlight of his presentation
turned out to be the question period during which he went
into considerable detail describing his experience in
conducting a war game on the Middle East for a group of
Russians. This he did in Moscow in 1970.

The program had to bg_hxfught to an end at 1800 hours
to gilve | time to keep to his flight
schedule.,” (OTR video taped the address and the question
period,)

D. JCS-DIA Orientation

Sixty military officers and civilians attended the
semiannual orientation on Tuesday and Wednesday, 13-14
November, in Room 1A-07, Headquarters. General Walters
concluded the program with a candid, wlde-ranging
presentation dealing with the Agency's current priorities,
citing in particular, primacy of the Soviet target and
economic intelligence. He ended with a brief though
lively question-and-answer period.

The consensus of OTR faculty members present is that
this was perhaps one of the best orientations in recent
years.

E, DIR Visits Leadership Center

The Director of Training, with Dr. Tietjen, D/OMS,
and John Blake, D/P, were at the Center for Creative
Leadership in Greensboro, N.C, yesterday, the 15th, for
8 briefing and speci assessment techniques.

OMS/PSS, accompanied
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Upcoming Developments

A. Project Officer in the Contract Cycle (POCC)

Arrangements have been made through the Chief, OTB/DDSET
to have Mr, | ] Chief of the Applisd Physics
Branch, OTS, address the next class in the POCC (10-14 Dec.)
on the subject of "Prnjeﬁt_Manazﬂmanxﬁ in place of Mr.
| | of OD&E. experience with the
smaller types of RED contracts will be more pertinent to

the class than the multimillion dollar type of contract
experience on which| | based his presentation.

B. Managerial Seminar for OWI

The Management faculty has set early next week for a
meeting with senior officers in the Offlce of Weapons
Intelligence to critique the two and one-half day program

sted this past Tuesday at the| |
and to determine whether or not the program as now
gonstituted, or revised, will be given in early 1974 for
8 second group from the Office.

The program began on Sunday evening with an introduc-
tion by| | DD/OWI; the subjects covered were
leedership, motivation, communication, and MBO. Twenty-
five officers, GS 13-15, attended the program,

C. The Director to Conclude Midcareer Course

Mr. Colby will close the current course on Friday,
7 December. He will address the midcareerists in his
Conference Room at 2:30 p.m.

D. Visit to DTS by Captains Wise and Horn

Tuesday, 20 November, is now the day Captain James
Wise of the IC Staff and Captain Charles Hormn, USN,
Military Assistant in the Office of the Deputy Assistant
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Secretary of Defense for Intelligence (Dr, alhersr H 11)
are scheduled to go to & £STATINTL
& full briefing and touT 0T the facillty. Their visit

is associated with the current study being done on the
Community's training facilities,

E. Possible Closing_cf FSI's School in Yokohama

The Forelgn Service Institute is keeping us informed
on the problems at the Japanese language school in
Yokohama. Reduced enrollments are making student costs
almost prohibitive, FSI is considering the possibility
of closing the school, looking at the alternative of
using one of the universities in Japan for its required
language study.

STATINTL

Acting Director of Training
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